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Our purpose is to reduce alcohol and other drug related harm, and 
promote health and wellbeing

Hope
Affirming the possibility of change for everyone

Social Justice
Standing up for the rights of all people to be treated equitably and with 
dignity

Empowerment
Building on people’s strengths so that they can speak and act for 
themselves

Integrity
Upholding honesty, openness and responsibility in all our actions

Respect
Accepting all people as they are and acting with compassion, empathy and 
fairness











































Our approach

UnitingCare ReGen is the leading AOD treatment and education agency of UnitingCare Victoria and Tasmania.  We are a 
not-for-profit agency with over 40 years’ experience delivering a comprehensive range of AOD services to the community.

ReGen’s services are consistent with the harm minimisation framework that has underpinned national and state drug 
strategies for more than 25 years.  In keeping with these strategies we are committed to minimising the health, social and 
economic harm to individuals, families and communities resulting from problematic alcohol and other drug use.  

Harm minimisation is not about moral judgements regarding AOD use.  It is about working with people in a respectful way, 
whether their goal is ceasing or reducing their use, or minimising the harm associated with substance use.

The comprehensive range of ReGen’s services enable us to provide early education or treatment interventions where people 
are at risk of, or are experiencing, early stage AOD-related harm.  We also provide more intensive services for adults or young 
people who require greater levels of support or medical care.

ReGen is committed to leading practice. This means that all our activities are supported by research evidence, and that we 
continually monitor, evaluate and strive to improve our services. 

Our nationally recognised Registered Training Organisation provides workforce development training, consultancy and 
mentoring for AOD workers and other allied health professionals. 

All ReGen services reflect our values: hope, empowerment, respect, social justice and integrity.  

Working with different needs

ReGen provides services that reduce harm and support people to achieve long term goals regarding their AOD use, which 
often occur together with mental health issues and other challenges. We understand that people have different needs and 
goals, and that these may change as they progress through treatment and post treatment support. We work in partnership 
with individuals and families to achieve realistic goals that keep them safe and improve their quality of life. 

Our person-centred approach ensures that our staff consider how people’s background and life experience may influence 
their AOD use, as well as their understanding and expectations of treatment services.  We have extensive experience 
working with groups with different needs. Regardless of someone’s background and life experience, we believe that our 
role is to instil hope that sustainable change is achievable and provide people who use our services with the support and 
practical skills necessary to make it happen. 

Families can play a critical role in preventing AOD harm and supporting their loved ones to address their substance use.  
However, problematic substance use within the family can have a negative impact on all family members’ health, safety and 
wellbeing.  ReGen recognises the right of every child to a safe and stable childhood and is committed to building a society 
that values and cares for its children, as demonstrated by our Intensive Playgroups for parents and children.  We provide a 
range of targeted services and practical resources for family members at all stages of the change process.  This may involve 
an information session to help a family member understand the treatment and support options available, family counselling 
during treatment, or attendance at a support group for family members.  

Working collaboratively

ReGen’s harm minimisation approach acknowledges that treatment is only one phase in the change process.  We work 
collaboratively with a range of complementary services designed to support lifestyle changes over the long-term, including 
self-help programs and services providing specialist support in areas such as mental health, medical services, children and 
family services, employment, education, welfare and housing.

We continually improve our services by monitoring and evaluating them against best-practice benchmarks including 
evidenced based research, external quality accreditation standards and relevant legislation.  We also listen to people who 
use our services, staff and peers and take into account what has (and hasn’t) worked for them.

Our stakeholders

ReGen’s stakeholders are people who use AOD, their families and the wider community; our staff and Board of Governance; 
our funders including state and federal government and corporate partners; our partners and allies, including the 
UnitingCare network; our donors; policy makers; non-government organisations and researchers working in the AOD sector, 
mental health and allied fields; and the media.

Relationship to the Uniting Church

ReGen is an agency of the Uniting Church in Australia and is part of the UnitingCare network.  The UnitingCare network 
is one of the largest non-government providers of community services in Australia.  We are guided by the strategies and 
priorities developed by UnitingCare Victoria and Tasmania, and the Uniting Church Synod of Victoria and Tasmania.    

Our strategic direction

Our 2014-2017 strategic plan guides ReGen’s work and directs our energies to ensure that the needs of individuals, families 
and communities affected by problematic AOD use are at the heart of everything we do.  



1800 700 514 (Freecall)
contact@regen.org.au
www.regen.org.au

http://twitter.com/ReGenUC

www.facebook.com/ReGenUC

www.linkedin.com/company/unitingcare-regen

www.regen.org.au/scoopit

www.youtube.com/user/ReGenUC




