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My Health Record expansion

meet current accreditation
standards

prepare for patient centred Health
Care Homes model

Quality Improvement Practice

Incentive Payment PDSAs as a allty Improvement tool to optimise workflows >
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< Put the essential elements aligned with accreditation standards into
o context for practices and their staff
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A practice of the future will have the
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leaders who engage with their staff. ’ Used an online assessment tool; Primary Care Practice \
"Bl |mprovement Tool (PC-PIT") its process and elements have all the ‘
brainstorming ideas as a team o factors to assist practices to identify areas needing improvement
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sharing learnings \ 4

taki.ng their whole practice along Educational Workshops: Leadership/Change
the journey Management, Creating Great Teams

meaningful vision and mission plan

robust systems and processes We recognised from others’ experiences that practices Y
which are regularly reviewed valued and needed to be coached along the way

an understanding of quality
Improvement to implement change Monthly support and facilitation by PHN staff
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6) Trial of the Primary Care Practice Improvement Tool: buildi
)16/204/7/trial-primary-care-practice-improvement-too

Recruit 15 practices >
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